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Outline:

1. Structure of the 

QA system at UGR

2. Commisions 3. Procedures

4. The role of students

5. Teachers 

evaluation

6. Degrees 

evaluation
7. Services 

evaluation
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Regulations

International, European,  

national and regional 

regulations

Commisions

Creation quality assurance 

commisions   

Programmes

To design programmes. 

Procedures

Establishment to regulate the 

management of QA . 

Quality assurance at the UGR: Structure
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Quality assurance at the UGR: Structure

QA System of the Degree

QA System of the Faculty

QA System of the 

UGR
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Academic Staff Students

2

Administrative staff

2

UGR Governing team

4

Quality assurance at the UGR: Commisions
Evaluation and Quality Commisions (delegated from the Governing Council)

6
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To propose and report on the Quality Plan of the UGR

To propose and report on evaluation, QAS and enhacement of 

degrees, faculties, services and human resources

Quality assurance at the UGR: Commissions
Evaluation and Quality Commissions (delegated from the Governing Council)

COMPETENCES
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Academic Staff Students

1

Administrative staff

1

Quality assurance at the UGR: Commisions
Internal Degree QA Commisison 

4
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To analyze the procedures related with the QAS 

To analyze monitoring indicators (teachers and teaching, 

academics results, mobility, employability…)

Quality assurance at the UGR: Commisions
Evaluation and Quality Commisions (delegated from the Governing Council)

COMPETENCES

To analyze satisfaction with the degree and services 

To coordinate improvement proposals

Self –evaluation 

report
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Teachers and 

teaching (DOCENTIA)

Questionnaire

Teacher training and innovation 

programmes

Academic results

Success rate

Drop-out rate

Average studies durations

…

Mobility programmes 

Type and number

Agreemments

…, 

Employability

Employers satisfaction 

questionnaire

Insertion report

….,

Satisfaction

Degree questionnaire

Services questionnaires

…

Quality assurance at the UGR:

Procedures
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Semestral

Universal  Questionnarie 

Online

Each professor and each subject is under evaluation of his students

Anonymous

The results are published once all the exams are finished

Teachers evaluation
Student questionnaire
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Planning 
and 

fulfillment

Learning 
Assessment

Teaching 
skills

Class 
environmen

t and T/S 
relationship

Planning and 

fulfillment

4 questions

Teaching skills

8 questions

Learning Assessment

2 questions

Class environment 

and T/S relationship

2 questions

The information provided by the 

lecturer on the teaching planning of 

this course throughout its development 

seems to me appropriate and 

sufficient.

He/she explains clearly

The assessment system allows me to 

know if I am reaching the expected 

learning outcomes

He/She motivates students..

Teachers evaluation
Student questionnaire theoretical dimensions

In general, I am satisfied with the teaching labour of this professor
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Teachers evaluation
Student questionnaire

PREVIOUS QUESTIONS- Context 

variablesSex, age, interest on the subject, difficulty of the subject, 

percentage of assistance and asssitance to office hours.

Planning and 

fulfillment

4 questions

Teaching skills

8 questions

Learning Assessment

2 questions

Class environment 

and T/S relationship

2 questions
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Teachers evaluation
Student questionnaire results

PREVIOUS QUESTIONS- Context 

variablesSex, age, interest on the subject, difficulty of the subject, 

percentage of assistance and asssitance to office hours.

Planning and 

fulfillment

4 questions

Teaching skills

8 questions

Learning Assessment

2 questions

Class environment 

and T/S relationship

2 questions



14

Degree evaluation
Student questionnaire 

Availability and accessibility of 

information 

Academic, professional and research 

orientation

Mobility programmes

External Practices 

Attention to the suggestions and complaints

In general, I am satisfied with the degree programme

The planning and development of degree 

courses

Academic results 

Facilities and services

Academic and administrative 

management

Compliance of degree expectations
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Degrees evaluation
Student questionnaire results

Availability and accessibility of 

information 

Academic, professional and research 

orientation

Mobility programmes

External Practices 

Attention to the suggestions and complaints

The planning and development of degree 

courses

Academic results 

Facilities and services

Academic and administrative 

management

Compliance of degree expectations
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ONLINE QUESTIONNARIE

STUDENTS, ACADEMIC AND ADMINISTARTIVE STAFF

36 SERVICES UNDER EVALUATION /19 BY STUDENTS 

ONCE A YEAR, 1 MONTH , MASSIVE

https://calidad.ugr.es/pages/secretariados/ev_servicios/

encuesta

SERVICES EVALUATION
STUDENTS QUESTIONNARIES
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SERVICES EVALUATION
STUDENTS QUESTIONNARIES

Libraries

Sports Center

IRO

Grants service

Faculties secretaries

Employement office

Student Support Service

Information Office

University cantina

Laboratories

Outreach programmes

University residences

International School for Postgraduate Studies

…
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SERVICES EVALUATION
RESULTS

https://calidad.ugr.es/pages/sec
retariados/ev_servicios/encuest
a
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Quality, Innovation and Planning Unit Correo / Web
adelrio@ugr.es

calidad.ugr.es

THANK y FOR YOUR ATTENTION


