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Chinlone Training days

14, 21 and 28" October 2020

14t October: Effective mobility flows management

TIME PRESENTER TOPIC OF THE PRESENTATION

08:00 | Ms. Marta Cocos, Project Welcome note

coordinator, Unit for global

partnerships, Uppsala

University

08:10 | Mr. Gustaf Cars, Head of e Strategies and management of international programs
Unit for global partnerships e What do international partners look for?

at Division for

Internationalization,

Uppsala University

08:40 | Time for questions for Mr. Gustaf Cars
08:55 | Short break

09:00 | Ms. Sara Hurtig, Unit for Service and quality tools for outbound mobility:
International Mobility at e Support of students: writing application, support letter,
Division for transcript of records
Internationalization, e Application & selection
Uppsala University e pre-departure meetings

e recognition of studies
09:30 | Time for questions for Ms. Sara Hurtig
09:45 | Short break

09:50 | Video presentation Services and quality tools for inbound mobility:
Ms. Jenny McKeever and e visa application
Ms. Lina Solander, Unit for e course selection
International Mobility at e accommodation
Division for e buddies
Internationalization, e welcome activities

Uppsala University
10:20 | Discussion: What are the aspects that Myanmar universities can use?
10:35 | End of day




215t October: Outreach and promotion

TIME PRESENTER TOPIC OF THE PRESENTATION

08:00 | Mr. Matt Greig, Head of the Overview of the day-to-day operations at Unit for
Unit for International international mobility:
Mobility at Division for e Strategies and management of mobility programs
Internationalization, Uppsala (partner search, agreements, databases, projects)
University e MoUs and Student Exchange Agreements (SEAs)

e Courses taught in English
e Handling crisis situations
08:30 | Time for questions for Mr. Matt Greig

08:45 | Short break

09:00 | Workshop I: Continuing the discussion:

- How do you see your IRO office in 5 years?

- What do you need to do in order to reach there?

- What are the hindrances, and enabling factors?

- If you need to prioritize, what are the 2-3 actions you will chose to do?
09:45 | Ms. Marta Cocos, Project e Example of internationalization efforts
coordinator, Unit for global

partnerships at Division for

Internationalization, Uppsala

University

10:00 | Short break

10:10 A Workshop II: Seeing your university through someone else’s eyes: division in different
groups and providing feedback.

11:00 | End of the day

28t October: Governance of international relations

TIME PRESENTER TOPIC OF THE PRESENTATION
08:00 | Ms. Licia Proserpio, Project Overview of the Training Course. What do we want to
Coordination Team, achieve?

University of Bologna

08:15 | Prof. Antonio Fiori, Project Introduction to internationalization — building
Coordinator, University of  institutional strategies considering (or not) global trends
Bologna

08:40 | Time for questions for Prof. Antonio Fiori

08:55 | Short break

09:00 | Prof. Antonio Fiori, Project Internationalization governance: actors, decisions, drives.
Coordinator, University of

Bologna
10:00 | Discussion: internationalization challenges and opportunities in the Myanmar context
10:30 | Mis. Licia Prosepio and Wrapping up: Future work with Chinlone
Ms. Marta Cocos project

11:00 | End of the day



